GENERAL (ff ELECTRIC 

COMPANY 

NOTICE OF ANNUAL MEETING 


To The Stockholders: 

NOTICE IS HEREBY GIVEN that the Annual Meeting of 
the Stockholders of General Electric Company will be held at 
the Company’s Office in Schenectady, N. Y., on Tuesday, 
April 15, 1 94 1, at ten o’clock A.M., for the following pur¬ 
poses: 

(1) To consider and act upon a proposal to change the 
statement respecting the number of directors of the 
Company contained in its charter to provide that the 
number of directors shall be not less than fifteen nor more 
than twenty-one, the number to be chosen within such 
minimum and maximum limits to be determined in the 
manner prescribed by the by-laws, and to amend the by¬ 
laws of the Company to provide a method for a determina¬ 
tion of the number of its directors within the proposed 
minimum and maximum limits, as described in the ac¬ 
companying Proxy Statement. 

(2) To elect directors for the ensuing year; and 

(3) To transact such other business as may properly 
come before the meeting or any adjournment or adjourn¬ 
ments thereof. 

At such meeting only the holders of the common stock of 
the Company of record at the close of business hours on 
Friday, March 14, 1941, will be entitled to vote. The stock 
transfer books will not be closed. 

A copy of the Company’s 49th Annual Report is enclosed. 


It is important, if you do not expect to be present at the 
meeting, that you SIGN, DETACH, AND RETURN THE 
ATTACHED PROXY IN THE ENCLOSED ENVELOPE 
AS PROMPTLY AS POSSIBLE. 


Schenectady , N. Y. 
March 14 , 1941* 


By Order of the Board of Directors 
W. W. Trench, Secretary 
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On February 28, 1941 the Board of Directors declared a 
dividend of 35fi a share for the first quarter of 1941, payable on 
April 25 to stockholders of record on March 14, 1941. This 
compares with 35^ paid for the first quarter of 1940. 


PROXY STATEMENT 

GENERAL ELECTRIC COMPANY 

ANNUAL MEETING OF STOCKHOLDERS—April 15, 1941 


'T*HE following statement is furnished in conformity with Regulation 
X-14 of the Securities and Exchange Commission. 

Notice of the annual meeting of stockholders of General Electric 
Company to be held at the principal office of the Company at Schenectady, 
New York, on April 15, 1941, and a form of proxy for use at the meeting if 
the stockholder will be unable to attend in person are enclosed. 

The persons named as proxies were selected by the Board of Directors 
of the Company and are either directors or officers of the Company or 
both. 

The proxy is solicited by the management of the Company. Any 
stockholder giving a proxy has the power to revoke it at any time before 
it is voted. 

The cost of preparing, assembling, and mailing this proxy statement 
and any additional matter, the form of proxy and the notice of meeting, 
will be borne by the Company. It may also be necessary to conduct some 
solicitation by mail, telephone, telegraph, cable, or personal interview. 
Such solicitation will be made by regular employees of the Company at no 
additional expense, except for the cost of mailing, telephoning, tele¬ 
graphing, cabling, or other expenses, if any, estimated not to exceed 
$1000. Such additional expenses will be borne by the Company. 

The matters intended to be acted upon pursuant to the proxy are: 

Proposal to Change Number of Directors. The number of 
directors of the Company is now fixed by its charter at twenty-one. A 
vacancy now exists in the Board, and during recent years it has been 
found that it is not always practicable or in the best interest of the 
Company to have this precise number of directors. It is, accordingly, 
proposed to change the statement respecting the number of directors of 
the Company contained in its charter, to provide that the number of 
directors shall not be less than fifteen nor more than twenty-one, the 
number to be chosen within these maximum and minimum limits to be 
determined in the manner prescribed by the by-laws; and to amend the 









by-laws of the Company by striking out the first sentence of Article III 
of the by-laws, which reads as follows: 

4 ‘The stock, property and affairs of this Company shall be man¬ 
aged by a Board of Directors consisting of twenty-one members.” 

and substituting in lieu thereof, the following: 

“The stock, property and affairs of this Company shall be 
managed by a Board of Directors consisting of not less than 
fifteen nor more than twenty-one members. At the annual meet¬ 
ing of stockholders to be held in the year 1941, twenty Directors 
shall be elected to serve for the ensuing year, and thereafter the 
number of Directors shall be such number, within the aforesaid 
minimum and maximum limits, as shall be determined by the 
Board of Directors, except as the number of Directors for any 
year shall be fixed by the stockholders at any annual meeting 
by a majority vote of the outstanding shares entitled to vote 
thereon.” 

Election of Directors. In the event of the adoption of the pro¬ 
posed change in the number of directors, only twenty directors will be 
elected at the meeting. No designation has been made by the Board 
for a twenty-first director and authority to vote for a twenty-first 
director is not solicited by the management. It is the intention of the 
persons named in the proxy forms to vote the proxies given them for 
the election as directors of those of the twenty nominees named below 
who are at present directors of the Company. Discretionary authority, 
however, is solicited to vote for the election of any other persons for 
the twenty directorships for which nominees are named. 

After the name of each nominee arc shown the approximate amount 
of securities of the Company owned beneficially by him as of December 
31,1940, as reported to the Company, and his remuneration if the nominee 
received in all his capacities during the year 1940 one of the three highest 
aggregate amounts of remuneration paid by the Company and any sub¬ 
sidiaries of the Company, directly or indirectly, to any director or officer 
or employee of the Company. The only outstanding security of the 
Company is its common stock. 

Charles F. Adams, 1000 shares; Francis D. Bartow, 3000 shares; 
S. Sloan Colt, 2100 shares; Leon Fraser, 300 shares; G. Peabody Gardner, 
16,487 shares (255 shares owned outright, balance in trusts in which he 
has an interest only in the income); Francis L. Higginson, 200 shares; 
Jesse R. Lovejoy, 21,080 shares; Clark H. Minor, 1000 shares, remuner¬ 
ation paid by the Company and its subsidiaries during the year 1940, as 
follows: $50,000 in salary, and $24,000 in extra compensation for 1939; 
Henry S. Morgan, 3000 shares; George F. Morrison, 40 shares; Philip D. 




Rccd, 1008 shares, remuneration paid by the Company and its subsidiaries 
during the year 1940, as follows: $50,000 in salary, and $40,000 in extra 
compensation for 1939; Clarancc Stanley, 75 shares; Robert C. Stanley, 
1000 shares; Bernard E. Sunny, 2500 shares; Gerard Swope, 1600 shares; 
Burton G. Tremaine, 1000 shares; Lewis B. Williams, 500 shares; Charles 
E. Wilson, 1698 shares, remuneration paid by the Company and its sub¬ 
sidiaries during the year 1940, as follows: $75,000 in salary, and $60,000 
in extra compensation for 1939; John P. Wilson, 18,910 shares (910 shares 
owned outright, balance in trust in which he has an interest only in the 
income); Owen D. Young, 10,700 shares. 

The aggregate amount of remuneration paid, during the year 1940 
by the Company and any subsidiaries of the Company (directly, or 
indirectly through any affiliate of the Company or otherwise) to the 
forty-eight directors and officers of the Company, considered as a group, 
for services in all capacities was $1,198,025. There were no persons 
having a managerial contract with the Company. 

Transaction of Other Business. If any other matters properly 
come before the meeting, the persons named as proxies will vote upon 
them in accordance with their best judgment. 

W. W. Trench, Secretary 

Schenectady, New York 
March 14, 1941 











POWER FOR DEFENSE 
<4 Not a cannon, but. the 130,000-pound shaft 
of a 75,000 horsepower electric generator 
being built by General Electric. 
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GENERAL ELECTRIC COMPANY 


FORTY-TWO YEAR RECORD OF 


EARNINGS AND DIVIDENDS PER SHARE OF COMMON STOCK 


Year Earnings 


Cash 

Dividends 



(O 

(d) 

1899.... 

$27.46. . 

. $4.50. . 

1900.... 

30.99. . 

. 8.00. . 

1901.... 

44.80. . 

. 8.00. . 

1902.... 

30.02. . 

. 8.00. . 

1903.... 

17.76. . 

. 8.00. . 

1904.... 

14.59. . 

. 8.00. . 

1905.... 

15.17. . 

. 8.00. . 

1906.... 

15.52. . 

. 8.00.. 

1907.... 

10.17. . 

. 8.00.. 

1908.... 

7.37. . 

. 8.00.. 

1909 (e). 

. 9.96.. 

. 8.00.. 

1910.... 

16.66. . 

. 8.00. . 

1911.... 

14.55. . 

. 8.00.. 

1912.... 

16.20. . 

. 8.00. . 

1913.... 

12.88. . 

. 8.00.. 

1914.... 

11.03. . 

. 8.00.. 

1915.... 

11.56. . 

. 8.00. . 

1916.... 

18.31. . 

. 8.00. . 

1917.... 

26.50. . 

. 9.00. . 

1918.... 

14.93. . 

. 8.00. . 

1919.... 

20.93. . 

. 8.00. . 

1920.... 

16.62. . 

. 8.00. . 

1921.... 

12.92. . 

. 8.00. . 

1922.... 

14.86. . 

. 8.00. . 

1923.... 

18.40. . 

. 8.00.. 

1924.... 

21.13. . 

. 8.00. . 

1925.... 

20.49. . 

. 8.00. . 

1926 (a), 

. 6.14.. 

. 2.75. . 

1927.... 

6.41. . 

. 4.75. . 

1928.... 

7.15. . 

. 6.00. . 

1929.... 

8.97. . 

. 5.50. . 

1930 (a), 

. 1.90.. 

. 1.60. . 

1931.... 

1.33. . 

. 1.60. . 

1932.... 

.41. . 

. 55. . 

1933.... 

.38. . 

. .40. . 

1934.... 

.59. . 

. .60.. 

1935.... 

.97. . 

. .70. . 

1936.... 

1.52. . 

. 1.50.. 

1937.... 

2.21. . 

. 2.20. . 

1938.... 

.96. . 

. .90. . 

1939.... 

1.43. . 

. 1.40. . 

1940.... 

1.95. . 

. 1.85.. 


Earnings CD and Cash Dividends ■■ 
Per Share of Present Stock (a) (b) 
”$050 SUK) $L50 $000“ 





0 


$0.50 


$ 1.00 


$1.50 


$ 2.00 


(a) Number of shares increased four for one in May 1926 and again in January 
1930. (b) Adjusted for common stock dividends, (c) Per average number of 

shares outstanding, (d) Declared, (e) Eleven months. 

The following dividends have been distributed in stock: 1902— 66H% in common stock, to re¬ 
store a 40% reduction made in 1898; 1912—30% in common stock; 1917—2% in common stock; 
1918-1921 inclusive—4% annually in common stock; 1922-1925 inclusive—5% annually in 
special* * stock; 1924—one share of Electric Bond and Share Securities Corporation stock; 1926— 
one dollar in special* stock; 1932—H share of Radio Corporation of America common stock. 

*Special stock, par value $10 a share, paying 6% annual dividend. Retired 
in 1935 at $11 a share and accrued dividend. 
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ANNUAL REPORT FOR 1940 


STATEMENT OF ORDERS RECEIVED, INCOME AND EARNED SURPLUS 


Orders received 


1940 

8654,189,642 


1939 

$360,748,386 


Net sales billed . 

$411,938,259 

$304,680,270 

Costs, expenses, and all other charges except 



depreciation and financial charges. 

354,355,443 

258,126,983 


57,582,816 

46,553,287 

Depreciation of plant and equipment. 

14,805,495 

13,893,184 

Net income from sales. 

42,777,321 

32,660,103 

Income from other sources: 



Interest and dividends from affiliated com¬ 



panies and miscellaneous investments!. 

11,923,561 

7,728,562 

Income from marketable securities. 

582,399 

165,295 

Interest on bank balances and receivables. . . . 

222,829 

280,067 

Royalties and sundry revenue, less financial 



charges . 

734,973 

401,617 


13,463,762 

8,575,541 

Net income* . 

56,241,083 

41,235,644 

Earned surplus at beginning of year. 

124,310,036 

122,671,387 


180,551,119 

163,907,031 

Revaluation of investments for undistributed 



earnings of affiliates—nett. 

1,094,679 

708,059 


181,645,798 

164,615,090 

Dividends on common stock. 

53,294,446 

40,305,054 

Earned surplus at end of year . 

$128,351,352 

$124,310,036 

♦ After provision for total taxes for year of. 

$54,943,000 

$ 21,013,000 

including estimated Federal Excess Profits Tax of. 

18,000,000 

— 


t Revaluation of securities of an investment character carried directly to Reserve for Investments 
(page 18). 
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GENERAL ELECTRIC COMPANY 


BALANCE SHEET 

December 31, 1940 and 1939 


ASSETS 

Current assets: 

1940 

1939 

Cash and marketable securities, the latter at 
the lower of par or market—$66,580,197 
(market value $67,160,812). 

$109,531,515 

$110,047,402 

Accounts and notes receivable, less reserves: 
Customers. 

34,904,448 

22,021,159 

Affiliated companies. 

8,195,540 

8,231,182 

Other. 

1,388,714 

1,931,227 

Installation work in progress, less reserve. . . . 

13,252,216 

11,395,515 

Inventories, at the lower of cost or market, 
less reserves. 

98,381,585 

74,644,677 


265,654,018 

228,271,162 

Less: Advance collections on contracts. 

23,220,982 

22,537,432 

Total current assets. 

242,433,036 

205,733,730 

Other assets: 

Marketable securities in escrow* (market value 
$1,671,301). 

1,551,000 

1,598,000 

Accounts and notes receivable not current, less 
reserves. 

1,660,894 

745,513 

Loans to employees... 

59,922 

99,835 

Advances to employees for traveling expenses.. 

175,367 

158,785 

Prepaid expenses. 

167,969 

231,884 

Total other assets. 

3,615,152 

2,834,017 

Deferred charges to income for pensions.... 

5,000,000 

6,000,000 

Investments: 

Affiliated companies (including advances): 
International General Electric Company, Inc. 

25,757,273 

26,293,717 

Investment companies. 

76,671,803 

84,685,547 

Manufacturing, selling, real estate, 

and other companies. 

52,020,872 

49,036,555 

Miscellaneous. 

3,953,701 

3,734,008 

General Electric Company common stock— 
32,276 52/100 shares (market value $1,069,- 
144) (page 18). 

653,732 

1,078,709 


159,057,381 

164,828,536 

Less: Reserve for investments (page 18). 

16,044,236 

24,267,198 

Total investments. 

143,013,145 

140,561,338 

Fixed assets: 

Plant and equipment, at cost. 

212,651,425 

199,436,585 

Less: Depreciation reserves. 

171,150,018 

162,342,713 


41,501,407 

37,093,872 

Patents and franchises. 

1 

1 

Total fixed assets. 

41,501,408 

37,093,873 


$435,562,741 

$392,222,958 

* Deposited as guarantees under state compensation laws and under contracts. 
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ANNUAL REPORT FOR 1940 


BALANCE SHEET 

December 31, 1940 and 1939 


LIABILITIES AND CAPITAL 


Current liabilities: 

1940 

1939 

Accounts payable. 

$ 14,490,314 

$ 10,847,578 

Taxes, payrolls, and current accruals. 

62,821,265 

27,617,434 

Due to affiliated companies. 

988,678 

1,644,898 

Total current liabilities. 

78,300,257 

40,109,910 

Accounts payable and accruals—not current 

7,438,426 

7,303,208 

Collections under employee plans. 

4,524,641 

4,214,283 

Charles A. Coffin Foundation. 

400,000 

400,000 

Miscellaneous reserves. 

18,843,515 

15,787,241 

General reserve. 

17,417,504 

19,811,234 

Special stock —6% cumulative; par value $10 
(authorized and unissued 1,207,036 shares).... 



Common stock and earned surplus: 



Common stock (authorized 29,600,000 shares 
no par value; issued 28,845,927 36/100 

shares). 

Earned surplus. . 

180,287,046 

128,351,352 

180,287,046 

124,310,036 

Total common stock 

and earned surplus . 

308,638,398 

304,597,082 


$435,562,741 

$392,222,958 

Contingent liabilities are covered by the General Reserve. 
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PEAT, MARWICK, MITCHELL & CO. 

Certified Public Accountants 

ACCOUNTANTS’ REPORT 

To the Board op Directors of the 

Gbnbral Electric Company, New York, N. Y. 

We have examined the Balance Sheet of the General Electric Company as at December 
31, 1940, and the Statement of Income and Earned Surplus for the year then ended, have reviewed 
the system of internal control and the accounting procedures of the Company and, without mak¬ 
ing a detailed audit of the transactions, have examined or tested accounting records of the 
Company and other supporting evidence, by methods and to the extent we deemed appropriate. 

We have confirmed the cash and securities by count and inspection or by certificates which 
we have obtained from the depositaries. We have also examined the accounts of the International 
General Electric Company, Incorporated, G.E. Employees Securities Corporation, Electrical 
Securities Corporation, General Electric Realty Corporation, General Electric Contracts Cor¬ 
poration, and Canadian General Electric Company, Limited, on which we have reported sep¬ 
arately. No examination has been made by us of other companies which are controlled through 
stock ownership, but Balance Sheets of these companies have been submitted to us. The accounts 
of these companies, with certain minor exceptions, are examined periodically by the internal 
audit staff of the Company under the direction of the Comptroller. We reviewed their reports 
thereon and generally satisfied ourselves that the established accounting procedures of the 
Company were being followed. The amounts at which the investments in and advances to affili¬ 
ated companies arc carried arc based on the accounts thus examined, and, including Miscel¬ 
laneous Investments, in our opinion, are conservatively stated. 

We have scrutinized the accounts and notes receivable, and believe that full provision has 
been made for possible losses through doubtful debts. Requests for confirmation of notes and 
accounts receivable were mailed to a number of debtors, selected by us, and notifications of 
exceptions were explained to our satisfaction. 

Inventories of merchandise, work in progress, and materials and supplies taken and valued 
by employees of the Company under the direction of the management and certified by officials 
of the Company as to description, quantities, condition and valuation have been submitted to us. 
We reviewed the plan and system of control adopted for inventory purposes and observed the 
physical taking of such portion thereof as we deemed necessary to satisfy ourselves that the 
methods of taking and recording the quantities were carried out effectively. Ample allowance 
has been made for inactive and obsolete stocks, and the inventories are stated conservatively 
at an amount not in excess of cost or market, whichever is lower. Provision has also been made 
for probable allowances or additional expenditures on completed contracts. 

Expenditures capitalized in the plant and equipment accounts during the year were properly 
so chargeable as representing additions or improvements, and adequate provision has been made 
in the operating accounts for depreciation. 

All ascertained liabilities have been included in the accounts. 

In our opinion, based upon such examination and review, the accompanying Balance Sheet 
and related Statement of Income and Earned Surplus present fairly the position of the General 
Electric Company at December 31, 1940, and the results of its operations for the year, in con¬ 
formity with generally accepted accounting principles applied on a basis consistent with the 
preceding year. 


New York, N. Y., 
February 24, 1941. 


PEAT, MARWICK, MITCHELL & CO. 
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CHARLES F. ADAMS 
FRANCIS D. BARTOW 
S. SLOAN COLT 
LEON FRASER 
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JOSEPH E. KEWLEY 
ROY C. MUIR 
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Schenectady, N. Y., March 14, 1941 


To the Stockholders of the 

General Electric Company: 

In the year 1940, for the first time in more than a decade, 
your Company’s productive facilities approached full utilization. 
Indeed, following the announcement of the National Defense 
Program the volume of orders received increased so rapidly that 
enlargement of capacity of several of your Company’s plants 
was undertaken. 

The urgent need for getting defense production under way, 
coupled with rapidly increasing commercial requirements, 
created problems that were both numerous and complicated. 
They involved not only manufacturing but research, engineer¬ 
ing, commercial and other activities as well. Many of these 
problems have already been solved and the great task of ob¬ 
taining maximum output with minimum delay is well in hand. 
The employees who are engaged in defense activities seem 
thoroughly to understand the importance of the job to be done 
and are doing their part with energy and enthusiasm. 

The extent to which your Company is participating in the 
National Defense Program was outlined in a statement issued 
to the stockholders last October, but it may be summed up by 
saying that we know of no other company in the Country which 
is manufacturing a greater variety of defense products for 
use on land, at sea and in the air, than is the General Electric 
Company. 
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GENERAL ELECTRIC COMPANY 


OPERATING RESULTS 

A summary of your Company’s operations, showing Orders 
Received, Income and Earned Surplus, will be found on page 5, 
and the comments immediately following relate to items appear¬ 
ing on that statement. 

Orders Received 

The volume of new business booked in 1940 amounted to 
$654,189,642, a total greater than that for any previous year in 
the Company’s history, and was equivalent to an increase of 81 
per cent over the corresponding total for 1939. This resulted 
partly from the unusual demand for equipment for defense pur¬ 
poses, for which orders amounting to approximately $250,000,000 
were received, and partly from an increase in regular commercial 
business. 

A successively greater amount of business was booked in 
each quarter of 1940, and in the final quarter an all-time record 
three months’ total was recorded. The following tabulation shows 
the quarterly figures in comparison with those for corresponding 


periods in 1939: 

ORDERS RECEIVED 

1940 1939 Increase 

First quarter.$ 97,490,047 $ 86,882,953 12% 

Second quarter. 115,163,267 82,188,693 40 

Third quarter. 185,156,837 79,510,205 133 

Fourth quarter. 256,379,491 112,166,535 129 

Year...$654,189,642 $360,748,386 81% 


In each of the three principal product groups—Apparatus, 
Appliance and Lamp—the orders received during 1940 increased 
over the amounts received during 1939. In the Appliance group 
the total volume of orders was the greatest in the history of the 
business, and it seems worthy of note that orders for refrigerators, 
in terms of number of units, also established a new record. 
In the Lamp Department, the gain in fluorescent lamp business 
was particularly noteworthy. The greatest gain, however, was 
in Apparatus business, partly because of the increased require¬ 
ments of Public Utility and Industrial customers, but mainly 
because of the unusual volume of orders for heavy apparatus and 
special equipment placed by the U.S. Government and its 
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ANNUAL REPORT FOR 1940 


agencies, shipbuilders and others, in connection with the National 
Defense Program. A substantial portion of the latter business 
was scheduled for production and shipment during 1941 and 
subsequent years. 

Based upon our own estimates, the proportion of the total 
electrical manufacturing business of the country which has been 
obtained by your Company over a period of years is indicated 
by the accompanying chart. The improvement in 1940 was due 
in part to the large amount of defense business obtained. 


PER 

CENT 
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CENT 
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PERCENTAGE OF AVAILABLE BUSINESS OBTAINED 


Net Sales Billed 

Shipments billed to customers during 1940 amounted to 
$411,938,259, an increase of 35 per cent over the billing during 
1939. The increase in sales was not as great as that shown for 
orders received, first because such a large proportion of the total 
new business was booked in the final quarter of the year, and 
secondly because, as mentioned above, so much of the heavy and 
special equipment ordered during 1940 was scheduled for pro¬ 
duction and shipment over a period of two or more years, and 
thus was not available for billing in 1940. Notwithstanding these 
facts, the volume of production, and of shipments, was materially 
increased in the latter part of 1940, with the result that net sales 
billed in the final three months of that year exceeded the total 
for any previous quarter in the Company’s history. Steps have 
been taken to effect a further substantial increase in the rate 
of output during 1941. 
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GENERAL ELECTRIC COMPANY 


The selling prices of many of your Company’s products were 
reduced during 1940, notably in the case of appliances and of 
lamps. With respect to prices for apparatus, there were upward 
and downward adjustments, but the price reductions outweighed 
the price increases made during the year, both in number and in 
effect. On an over-all basis, therefore, it has been estimated that 
selling prices of the Company’s products in 1940 were lower than 
they had been for many years. Product efficiencies, in the mean¬ 
time, have been materially increased. 

The extent to which consumers benefit from lower product 
prices combined with higher product efficiencies is illustrated 
by the accompanying chart, which shows that in 1940 the prices 
of General Electric Mazda lamps were 73 per cent less than in 
1921, whereas lamp efficiencies were 52 per cent greater. 
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TREND OF G-E MAZDA LAMP PRICES AND EFFICIENCIES SINCE 1921 


Income jrom Other Sources 

Your Company’s income from sources other than its net 
sales billed amounted to $13,463,762 in 1940, and represented 
an increase of 57 per cent over the corresponding income in 1939. 

The principal item of such income, consisting of interest and 
dividends received from affiliated companies and from miscel¬ 
laneous investments, amounted to $11,923,561 or 54 per cent 
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more than for 1939, and was equivalent to a return of 7.4 per 
cent on the average value at which such investments were carried 
on the books, compared with a return of 4.7 per cent in 1939. 

Taxes 

The amount provided out of income for total 1940 taxes 
was $54,943,000 or more than was ever previously required for 
such purposes, and represented an increase of $33,930,000, or 
162 per cent, over the amount provided in 1939. This amount 
included $18,000,000 as provision for the estimated Federal Excess 
Profits Tax for 1940. The amount provided for total 1940 taxes was 
more than one-third of the total earnings of all your Company’s 
employees for the year, and, as will be noted in the next paragraph, 
was approximately equal to the profit available for dividends. 

Net Income 

The profit available for dividends amounted to $56,241,083 
for 1940 compared with $41,235,644 for 1939, an increase of 36 
per cent. These amounts were equivalent to $1.95 and $1.43, 
respectively, a share of common stock. This net income for the 
year was after all charges, including the greatly increased pro¬ 
vision for taxes shown above, a special payment during the year 
to the General Electric Pension Trust in the amount of $1,000,000, 
and a substantial amount of unusual costs and expenses, for items 
such as the training of new employees, rearrangement of facilities, 
etc., which were incident to the speeding-up of production for 
National Defense. 

Dividends on Common Stock 

Cash dividends totaling $1.85 a share of common stock were 
declared and paid during 1940, compared with payments aggre¬ 
gating $1.40 a share in 1939. 

FINANCIAL CONDITION 

The following paragraphs relate to items appearing on the 
Balance Sheet as of December 31, 1940, which statement will be 
found on pages 6 and 7 of this report. 

Cash and Marketable Securities 

At the close of the year 1940 the combined amounts of cash 
and marketable securities totaled $109,531,515, compared with 
$110,047,402 a year earlier, and consisted of $42,951,318 of cash 
and $66,580,197 of securities carried at the lower of par or market 
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value. The aggregate market value of such securities was 
$67,160,812. 

The securities included $26,139,000 of direct obligations of, 
or those guaranteed by, the U.S. Government, $5,913,000 of 
non-guaranteed obligations of U.S. Government agencies, and 
$34,528,197 of other high-grade issues such as short-term notes of 
commercial corporations and obligations of States, Municipali¬ 
ties, etc. Securities valued at $62,104,197, or 93 per cent of the 
total, mature prior to December 31, 1942, including $57,646,197 
maturing during 1941. 

Accounts and Notes Receivable 

The balances currently receivable from customers, after 
deduction of reserves, were carried at $34,904,448, an increase of 
59 per cent over the corresponding amount a year earlier. This 
increase was mainly the result of a 61 per cent increase in net 
sales billed during December 1940, in comparison with the same 
month of 1939. 

Inventories 

Factory and warehouse inventories and goods on consign¬ 
ment were valued at the lower of cost or market and, after deduc¬ 
tion of reserves for inactive and obsolete items and for contin¬ 
gencies, were carried at $98,381,585 at the close of 1940, compared 
with $74,644,677 at the close of 1939, an increase of 32 per cent. 
Inventories of raw materials were increased substantially during 
the latter part of the year, and are being further increased, to 
meet the requirements of the expanding volume of output. 

The book value of inventories on December 31, 1940 was 
equivalent to 24.0 per cent of net sales billed during the year. 
The corresponding relationship was 24.5 per cent in 1939 and 
has averaged 24.0 per cent during the nineteen years prior to 1940. 

Loans to Employees 

At the close of the year the unpaid balance of loans to 
employees was $59,922. Each loan was fully secured by the 
amount to the borrower’s credit under the Additional Pension 
Plan (page 26). There were no loans to officers or directors of the 
Company. 

Deferred Charges to Income for Pensions 

This item of $5,000,000 represented the unliquidated balance 
of a special payment of $10,000,000 to the General Electric 
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Pension Trust in 1936, for the purpose of making more adequate 
provision for the liability to be incurred, under the Company’s 
Pension Plan (page 26), upon the retirement of veteran employees. 
The $10,000,000 payment is being liquidated in operating ex¬ 
penses at the rate of $1,000,000 per annum. 

Investments 

Your Company’s principal investments are in its “Affiliated 
companies” and represent its holdings of the securities of, and ad¬ 
vances it has made to, the companies it controls through stock 
ownership. Their value changes each year as a result of increases 
or decreases in the amounts of advances outstanding, the 
acquisition and disposal of securities, and as a result of the 
year-end revaluation of all investments, the procedure for which 
is outlined below: 


General Electric common stock, whether on the books 
of your Company or on the books of its affiliates, is valued 
at acquisition cost (substantially less than its market value 
on December 31, 1940). 


All other securities of an investment character (i.e., 
those classified as “Miscellaneous” on the Balance Sheet of 
your Company, and those held by its affiliated companies) 
are valued at market prices or at estimated fair values if no 
market exists, provided such values do not exceed, in the 
aggregate, the cost of all such securities. 


In the case of foreign securities, the values in foreign 
currencies are converted to United States dollars at exchange 
rates in effect as of the last day of the year, as nearly as 
these can be determined, less a discount to provide 
for foreign exchange restrictions and other uncertain 
factors. 


The investment in each affiliated company is adjusted to 
equal General Electric’s equity in the net worth of that 
company, computed after its accounts have been valued on 
the same basis as those of your Company. 
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The changes in your Company’s investments during 1940 
together with their revaluation at the close of that year, as 
described above, resulted in the increases and decreases in gross 
values of the various items shown under this heading on the Bal¬ 
ance Sheet. The principal offsetting adjustments were reflected 
in the following accounts, in accordance with the usual practice: 

The $8,222,962 of net unrealized depreciation during 
the year in value of securities of an investment character 
was charged against the Reserve for Investments, leaving 
a balance in this Reserve of $16,044,236, as shown on page 6. 

The $2,393,730 of realized net loss on securities dis¬ 
posed of during the year was charged against the General 
Reserve, leaving a balance in the Reserve of $17,417,504 
(page 7). 

The $1,094,679 of net undistributed earnings of affili¬ 
ated companies for the year was added to Earned Surplus, 
as shown on page 5. 

The total gross value at which your Company’s investments 
were carried on December 31, 1940 was $159,057,381, compared 
with $164,828,536 on December 31, 1939. These amounts included 
$14,572,800 and $28,277,700, respectively, representing the valu¬ 
ation of securities of companies outside of the Americas. After 
deducting the $16,044,236 Reserve for Investments, the net value 
of total investments at the close of 1940 was $143,013,145 com¬ 
pared with $140,561,338 at the close of 1939. 

The General Electric common stock in the portfolio of your 
Company was held for corporate purposes, and consisted of 
32,276 52/100 shares, valued at cost, or $653,732 (market value 
$1,069,144), compared with 53,263 28/100 shares held a year ago. 
All of the shares disposed of were used for the payment of extra 
compensation to employees for the year 1939. The affiliated 
investment companies held an additional 590,400 shares of 
General Electric common stock in their portfolios, valued at 
cost, including 529,000 shares owned by G.E. Employees Securi¬ 
ties Corporation, which is the largest single holding of the stock 
of your Company. 

The amount of interest and dividends received from affiliated 
companies and miscellaneous investments, and the return to 
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which such income was equivalent, is shown under the subject 
of Income from Other Sources (page 14 ). 

In the paragraphs immediately following will be found 
comments relating to the operations of some of your Company's 
principal affiliates: 

International General Electric Company , Inc . conducts the ex¬ 
port and foreign business of your Company except in Canada. Al¬ 
though the net sales billed by the International Company during 
1940 increased 47 per cent over the billing for the preceding year, 
its profit was slightly less, having amounted to $ 2 , 892,057 compared 
with $ 2 , 964,435 for 1939 . This was due mainly to a substantial 
increase in provision for federal and foreign taxes together with a 
decrease in income from its investments. Dividend payments 
during 1940 amounted to $ 2 , 400 , 000 , compared with $ 1 , 700,000 
during 1939 , and these amounts included $ 350,000 and $ 156 , 929 , 
respectively, paid on the 50,000 shares of preferred stock which 
were acquired by G.E. Employees Securities Corporation during 
the latter part of 1939 . The remaining 50,000 shares of preferred 
and all of the common shares are owned by your Company. 

During 1940 the International Company sold all of its 
holdings ($10,000,000 par value) of the participating debentures 
of Siemens and Halske Aktiengesellschaft (Germany). These 
debentures were acquired in 1930 and were described in the 
Annual Report for that year. 

Canadian General Electric Company , Ltd . reported a profit, 
expressed in Canadian currency, of $ 2 , 308,019 compared with 
$ 2 , 150,028 for 1939 . Regular dividends of 5 per cent were paid on 
special employees' preferred stock, and on the common stock, 
dividends of $ 8.00 a share were paid for 1940 compared with 
$ 6.00 a share paid for 1939 . In both years the dividends received 
by your Company were booked at the amounts realized in 
U.S. currency. 

G.E . Employees Securities Corporation had net income of 
$ 1 , 901,628 compared with $ 1 , 390,849 for 1939 . Cash dividends of 
$ 1 , 663,750 were paid in 1940 compared with $ 955,000 paid in 1939 . 
This Corporation has no preferred stock outstanding, and all its 
common stock is owned by your Company. Further information 
about the G.E. Employees Securities Corporation will be found 
under the subject of the Savings Plan (page 25 ). 
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Electrical Securities Corporation had net income of $2,814,413 
compared with $2,530,189 for 1939. Cash dividends of $2,552,000 
were paid in 1940 compared with $1,856,000 paid in 1939. This Cor¬ 
poration has no preferred stock outstanding, and all of its common 
stock is owned by your Company. All outstanding long-term notes 
of Electrical Securities Corporation were held by the General 
Electric Pension Trust and therefore additional information 
concerning this Corporation will be found under the subject of 
Pension and Life Retirement Plans (page 25). 


Plant and Equipment 

Capital expenditures for plant and equipment amounted to 
$19,837,803 during 1940, compared with $11,024,485 during 
1939. The 1940 expenditures included about $15,000,000 for 
the normal requirements of the business, and about $5,000,000 
for buildings, equipment, etc., required in connection with pro¬ 
duction for National Defense. 

The total cost of the contemplated program for the expansion 
of plant facilities for defense production is estimated to be 
$50,000,000, most of which will be expended during 1941. Of 
this amount, it is anticipated that approximately $25,000,000 
will be paid by the U.S. Government or its agencies. Your 
Company has applied for permission to amortize part of its 
expenditures in its income tax returns over a period of not 
more than five years. 

An analysis of the changes in plant and equipment during 
1940 is shown below: 


Cost, December 31,1939. $199,436,585 

Added during 1940. 19,837,803 

219,274,388 

Dismantled, sold, or otherwise disposed of during 1940. 6,622,963 

Cost, December 31, 1940. 212,651,425 


Depreciation reserves, December 31, 1939. . $162,342,713 
Added by charges to income during 1940 ... 14,805,495 

Proceeds from sales, etc., during 1940. 624,773 

177,772,981 

Cost of equipment dismantled, sold, or 

otherwise disposed of during 1940. 6,622,963 171,150,018 

Net book value, December 31,1940... . $ 41,501,407 
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Current Liabilities 

Total current liabilities at the close of 1940 amounted to 
#78,300,257, compared with #40,109,910 a year earlier, most of 
the increase having been due to the substantially greater pro¬ 
vision for taxes required in 1940. 

Other Liabilities 

Your Company had no funded debt or notes payable out¬ 
standing, and its contingent liabilities were adequately covered 
by the General Reserve (page 22). 

Charles A . Coffin Foundation 

The following awards were made during 1940 under the 
provisions of the Foundation: 

The Committee of the Edison Electric Institute awarded 
the Charles A. Coffin Medal to The Washington Water Power 
Company, of Spokane, Washington, for having made, during the 
previous year, a distinguished contribution to the development 
of electric light and power for the convenience of the public 
and the benefit of the industry. In addition to the Medal, a 
check for #1,000 was given to The Washington Water Power 
Employees* Aid Association. 

The Committee representing the American Institute of 
Electrical Engineers, the Society for the Promotion of Engi¬ 
neering Education, and the National Academy of Sciences 
awarded Charles A. Coffin Fellowships to eight graduates of 
American colleges who desired to carry on postgraduate research 
work and who needed and were found worthy of assistance. 
Since the creation of the Foundation, one hundred and forty-six 
Fellowships, aggregating #89,400 have been granted to one 
hundred and eighteen individuals (twenty-eight having received 
Fellowships two years in succession). Several of these men have 
subsequently been honored by various scientific societies for 
outstanding achievements in their respective lines of work, and 
one of them was awarded the Nobel prize for physics. 

Charles A. Coffin Foundation Certificates of Merit, accom¬ 
panied by honoraria in cash, were awarded to twenty-two em¬ 
ployees for meritorious work and distinguished service. This 
group comprised two workmen in the shops, three tool designers, 
three foremen, twelve engineers, and two members of the com¬ 
mercial organization. 
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General Reserve 

The balance in this Reserve amounted to $17,417,504 
compared with $19,811,234 a year earlier, the decrease repre¬ 
senting the net loss realized during 1940 from the disposal of 
securities by your Company and by its affiliates. 

STOCKHOLDERS 

There were 214,140 stockholders of the Company on Decem¬ 
ber 31, 1940, a record high number, compared with 209,914 at 
the close of 1939. 

The accompanying chart shows that since 1930 there has 
been a steady increase in the number of stockholders as of 
dividend record dates for the fourth quarter of each year. 



NUMBER OF HOLDERS OF COMMON STOCK 


ORGANIZATION CHANGES 

Seward Prosser resigned as a Director on June 28, 1940, 
after more than twenty-five years of outstanding service to your 
Company. 

S. Sloan Colt was elected a Director of the Company on 
June 28, 1940. 
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Charles W. Appleton, Vice President since 1927, retired on 
September 1 , 1940 because of ill health. He gave active and 
devoted service to the Company for more than twenty-one years. 

William D. Coolidge, Director of the Research Laboratory, 
was elected a Vice President on November 15, 1940. 

Stuart M. Crocker, formerly Manager of the Air Condition¬ 
ing and Commercial Refrigeration Department, was elected a 
Vice President on November 15, 1940. 

Harry L. Erlicher, Purchasing Agent, was elected a Vice 
President on December 27, 1940. 

EMPLOYEES AND THEIR EARNINGS 

At the beginning of the year 1940 there were approximately 
70,000 employees on the payroll of your Company, exclusive of 
the number employed by affiliated companies. As the volume 
of orders expanded, employment was increased, particularly 
during the last half of the year, so that as of December 31, 1940 
the employees numbered 88,600. The average number employed 
during 1940 was 76,314, compared with 62,797 during 1939, and 
total earnings of employees amounted to $153,497,000, com¬ 
pared with $120,130,000 for the previous year, an increase of 
28 per cent. This increase was due in part to the addition of 
more employees, to increases in rates, and in part to longer 
working schedules, some departments having operated on two 
shifts for a considerable portion of the year, while others oper¬ 
ated on three shifts. Average annual earnings per employee 
amounted to $2,011 in 1940, compared with $1,913 in 1939, 
and were the highest in the history of the Company. 

Your Company has continued its policy of paying wage 
rates equal to, or higher than, rates paid in community industries 
for comparable work requiring equal skill and efficiency, and 
insures the continuance of this policy by constantly studying 
community rates of wages. 

EMPLOYEE PLANS 

The following comments relate to some of the principal 
Plans which have been provided by your Company in the develop¬ 
ment of a comprehensive program, extending over many years, 
to give the employees and their families greater security and 
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peace of mind, with resulting benefit to them and to the Com¬ 
pany. 

Cost-oj-Living Adjustment oj Earnings 

This Plan was instituted in 1936 for the purpose of allaying 
the concern of employees over rising living costs. It is applicable 
to the first $3,000 of earnings of employees who receive $4,000 
and less per annum, and provides for automatic upward and 
downward adjustments, within certain limits, in the earnings 
of such employees, as corresponding variations occur in the cost 
of living, based upon the index published periodically by the 
U.S. Department of Labor. Since 1936, the rate of adjustment 
has ranged between 2 per cent and 5 per cent; it averaged 2 % 
per cent during 1940, and was 3 per cent at the end of the 
year. 

Under this Plan during the year 1940, the earnings of 
eligible employees were increased by $3,479,000, and since the 
Plan was started, such additional payments to employees have 
aggregated $14,252,000. 

General Profit Sharing and Extra Compensation 

Since 1916 your Company has, under various plans, made 
compensation payments to employees in addition to their regu¬ 
lar wages and salaries. The present Plans were approved by the 
stockholders in 1934, and provide for payments based upon, 
and varying with, the Company’s profits, thereby furnishing 
the employees with an added incentive to effect greater efficiency 
and economy. 

Under the General Profit Sharing Plan, for eligible employees 
who do not participate under Extra Compensation Plans, the 
available earnings for 1940 amounted to $4,636,208, compared 
with $2,565,670 for 1939. General Profit Sharing payments for 
1940 aggregated $4,262,836, and the difference between available 
earnings and payments for that year will be added to distribu¬ 
tions under the Plan in 1941. 

Under Extra Compensation Plans, for employees in execu¬ 
tive and supervisory positions, approximately $3,150,000 will be 
available for 1940, compared with $1,873,000 paid for 1939. 

Life Insurance 

First inaugurated in 1920, this Plan promotes greater secu¬ 
rity for the employee and his family by provision for the uncer- 
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tainty of life. The Company offers free insurance to those em¬ 
ployees who subscribe for additional insurance after the comple¬ 
tion of one year of continuous service. 

At the end of 1940, there were 73,713 employees of General 
Electric and its affiliated companies insured for $198,192,945 
of which amount $80,587,245 was under the policy paid for by 
the Company and $117,605,700 was under the Additional Insur¬ 
ance Plan, paid for by employees. 

Benefits paid during 1940 amounted to $1,192,389 consisting 
of $387,389 of Company free insurance and $805,000 of additional 
insurance. Since the Plan was started, a total of $18,144,705 
in benefits has been paid to 8,252 employees or their beneficiaries. 

Savings 

The G.E. Employees Securities Corporation was organized 
eighteen years ago for the purpose of providing the employees 
with a safe medium for the investment of their savings. 

Representing such savings, a total of $52,790,450 of G.E. 
Employees Securities Corporation’s obligations was owned or 
subcribed for on December 31, 1940, by 35,277 individuals com¬ 
prising present and former employees and dependents of deceased 
employees of your Company and certain of its affiliates, and by 
the General Electric Additional Pension Trust (page 26). As of 
December 31, 1940, the market or fair value of G.E. Employees 
Securities Corporation’s assets, which included a diversified 
portfolio of bonds, preferred and common stocks, was over 1.7 
times the amount of the Corporation’s indebtedness. 

On its Voting Debenture Bonds and on its notes held by the 
Additional Pension Trust, G.E. Employees Securities Corpora¬ 
tion pays interest at the fixed rate of 4 per cent per annum, plus 
additional interest, up to a maximum of 2 per cent per annum, 
for any calendar year in which its earnings exceed 4 per cent of 
its average capital investment. Such additional interest, at the rate 
of 1.6 per cent, amounted to $720,000 for 1940 and will be paid 
in 1941. 

Pension and Life Retirement 

Both the Company Pension Plan and the Additional Pen¬ 
sion Plan, reviewed on the following page, continue to operate 
as amended in 1936 to make allowances for the effect of pensions 
payable under the Federal Social Security Act. 


TWENTY-FIVE 









GENERAL ELECTRIC COMPANY 


The Company Pension Plan was inaugurated in 1912 in order 
to provide for the payment of pensions to veteran employees upon 
their retirement from service. As of December 31, 1940 there 
were 3,491 individuals on the pension and life retirement rolls, 
with an average age of 69.6 years and with average continuous 
service to date of retirement of 29.4 years, who were receiving 
from the Company an average annual payment of $758. During 
the year 1940, Company pension and life retirement payments 
amounted to $2,647,706, and since 1912 such payments have ag¬ 
gregated $28,506,609. Most of these payments are made through 
the General Electric Pension Trust, created in 1927 to receive 
and invest the funds provided under this Plan by your Company 
and certain affiliated companies, and administered by Trustees 
who hold title to its assets. At the close of 1940 the total assets 
of this Trust amounted to $48,028,585, and consisted principally 
of long-term notes of Electrical Securities Corporation (page 20). 
As of the close of the year 1940, the market or fair value of 
Electrical Securities Corporation's assets, which included a 
diversified portfolio of bonds, preferred and common stocks, 
was about two times the amount of its note and other indebted¬ 
ness, and its earnings for 1940 were more than three times its 
interest requirements. 

The Additional Pension Plan was instituted in 1928 to enable 
the employees to make increased provision for their income upon 
retirement by regularly saving a portion of their earnings for this 
purpose. The General Electric Additional Pension Trust was 
created in 1929 to receive and invest the savings of employees 
under this Plan, and is administered by Trustees who hold title 
to its assets. On December 31, 1940, the total assets of this 
Trust amounted to $16,176,572, were credited to 44,438 em¬ 
ployees, and consisted almost entirely of obligations of G.E. 
Employees Securities Corporation, concerning which information 
is given on pages 19 and 25. When employees retire, leave the 
service, withdraw from the Company Pension Plan, or die, the 
accumulated savings to their credit are returned to them, or to 
their beneficiaries, by the Trustees, and since 1928 the amounts 
thus returned have totaled $4,051,779. 

Relief and Loan Associations 

Through relief and loan associations, the employees receive 
some of the benefits formerly provided by an unemployment 
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benefit plan which was terminated after enactment of the Federal 
Social Security Act. Assets of such Associations, consisting of 
funds contributed equally by employees and by the Company, 
plus income thereon, amounted to $2,000,000 on December 31, 
1940. 

During the past five years, these Associations have made 
loans aggregating $2,274,000 and relief payments amounting to 
$85,000. Repayments of loans have amounted to $2,027,000. 

Most of the Associations are operated by local Boards of Ad¬ 
ministrators, one-half of whose members are elected by employee 
members of the Associations, and one-half appointed by local 
management to represent the Company. 

THE RESEARCH LABORATORY 

The year just ended marked the fortieth anniversary of the 
establishment of your Company’s Research Laboratory. One 
of the pioneer institutions devoted exclusively to fundamental 
industrial research, having its original quarters in a barn at the 
rear of the Schenectady home of Dr. Charles P. Steinmetz, this 
Laboratory, by reason of its outstanding developments, has 
become known throughout the world as the House of Magic. 

Many world-famous scientists have been associated with 
the activities of the Research Laboratory—Steinmetz, Whitney, 
Coolidge and Langmuir—to name but a few. Its more important 
contributions to the well-being and higher living standard of 
mankind have included ductile tungsten, gas-filled incandescent 
lamps, high-power x-ray tubes, and high-capacity electronic 
tubes—the heart of all radio broadcasting and receiving. The 
widespread commercial applications of its developments have 
resulted in annual savings to the American public of many hun¬ 
dreds of millions of dollars. 

Through its Research Laboratory, therefore, your Company 
will continue to explore the unknown, trying to learn the secrets 
of science, in its constant search for untried better means of 
providing more goods for more people at less cost. 

* * * * 

The report of the independent auditors appears on page 8. 

Respectfully submitted for the Board of Directors, 

Philip D. Reed, Chairman 
Charles E. Wilson, President 
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INDUSTRIAL FIREWORKS 
Two pieces of sheet metal are literally sewed 
together by this flash-welding process in a 
General Electric factory. 



























PROXYT he undersigned Stockholder of General Electric Company does hereby appoint as Proxies for the undersigned, with 
power of substitution and revocation, Charles F. Adams, Darius E. Peck, Philip D. Reed, and Charles Er Wilson (who 
may act by a majority of such of said Proxies as shall be present at the meeting) for and in the name of the undersigned 
to vote all Stock of the undersigned in General Electric Company, at the Annual Meeting of the Stockholders of said Company to 
be held at said Company’s Office in Schenectady, N. Y., on Tuesday, April 15 , 1941, and any adjournments thereof, with the 
powers the undersigned would possess if then personally present, hereby revoking any proxy heretofore given. The undersigned 
has received the Notice of Meeting and accompanying Proxy Statement, dated March 14, 1941, and instructs said Proxies 
to vote on the proposal for a change in the number of directors described therein, as follows: For Q Against Q 

If no instruction is indicated with respect to the above proposal, the undersigned’s vote will be cast in favor of such proposal. 
In the election of directors, power under this Proxy is limited to the right to vote for twenty directors. 


Witness my (our) hand and seal this.day of.. 

28-15933 

HOWARD F. BURNS f 
1956 UNION TRUST BLDG 
CLEVELAND f OHIO. 


1941 -- ................-—...-L.S. 

Stockholder 

Executors , Administrators , 
Trustees , etc. y should so 
indicate when signing. 


L _ 

THIS PROXY SHOULD BE RETURNED IN THE ENCLOSED ENVELOPE 
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